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1 Setting the stage for Integrated Transportation Management 

According to a background study by Accenture it is all about Integrated Transportation 

Management these days. With the economy picking up again across the globe, shipping volumes 

are increasing across all modes of transport.  

This situation presents both a challenge as well as a unique opportunity for Supply Chain 

Professionals. Especially when it comes down to managing outsourced logistics services. Savvy 

managers now have a window of opportunity to forge new and innovative transportation 

service arrangements. This keeps them in the lead for maintaining strategic advantage over their 

rivals.  

To manoeuvre effectively within this unique set of conditions, supply chain professionals must 

effectively orchestrate two seemingly contradictory forces: 

 Operational excellence 

 Customer Service level (intimacy). 

And they must move quickly—because market conditions will continue to change, constantly 

challenging them to stay ahead of competition.  

Supply Chain Professionals must therefore start by assessing the true amount of control they 

have over the costs in their transportation network. By doing so, they need to take into 

account their desired balance between operational excellence and customer intimacy on a 

continuous basis. This is called Integrated Transportation Management. 

1.1 Integrated Transportation Management 

Applying Integrated Transportation Management results in knowing exactly how much 

companies spend on transportation—by mode and category. They understand exactly where 

the hidden costs are lurking in their supply chain. And they know which levers to pull and when 

to pull them to control costs while also enhancing customer service.  

Armed with this capability, they have visibility and management control over the primary cost 

drivers in their supply chain needed to respond to marketplace changes that drive demand 

fluctuations. 

Companies applying ITM achieve savings in 2 primary ways; 

1. Improving overall network performance, translated in metrics like on time delivery and 

customer satisfaction, can lead to >15% reduction on Logistics expenses. 
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2. Aggregating and eliminating freight movements can lead to 10–15% Transportation  

costs reduction.  

When executed effectively, ITM can drive down transportation expenses and the savings can be 

used to fund investments for growth, improve customer service and mitigate risk. Bottom line 

these improvements can translate into increases in a company’s operating income by as much 

as 5 – 10 percent. 

Companies that master ITM will achieve competitive advantage in industries where success 

hinges on efficient logistics.  

ITM enables companies to effectively manage the high proportion of operating costs tied to 

their transportation activities. 

1.2 It starts with the money. 

So how do you start implementing ITM?  

Simply put,….. it all starts with the money. 

The invoice process would be the most logical step to start your ITM program.  Seeing that the 

Invoice is at the end stage of the rendered and billed services, it provides the best and most 

logical starting point for your ITM Continuous Improvement program. 

The problem, however, is that nowadays many invoice related procedures are detached from 

the actual operations and therefore do not contribute to process improvement and cost 

saving in a structural way. At least not to the extend it potentially could.  

1.3 Invoice Matching reinvented 

A concrete starting point with a vast improvement potential and quick ROI is Invoice Matching. 

Invoice matching is the process of matching vendor invoice, purchase order, and product receipt 

information. Differences between these documents are called matching discrepancies. Many 

companies have some form of invoice matching process and tooling in place.  

Sometimes it is fully automated and sometimes it is more of a manual process. Invoice matching 

is aimed at saving organizations incorrectly charged fees. 
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1.4 Invoice Matching offers greater potential when used in the right way 

Traditional invoice matching is often the sole domain of the finance department. Often their 

procedures are limited to receiving the Invoice either manually or electronically and matching it 

to static transactional data in the ERP system.  

For example 5 T-shirts ordered to a price of € 2,- per piece mismatches on an invoice of 6 

Delivered T-Shirts. What about the delivery and costs of logistics, has it been delivered conform 

SLA? These dynamics behind the T-shirt order cannot be taken into account. 

 

 

 

 

 

 

 

Research shows that most companies have limited control over their entire transportation 

spend. The reason is that many components of transportation costs—such as inbound material, 

transfers, delivery and returns—are hidden in the supply chain, outside of the organization’s 

control. That limits many companies to only being able to control finance at a static ERP level. 

The consequence of having limited control over outsourced logistic services is that finance 

departments can only check a limited static part of the invoice for its validity. 

This is a growing concern, because transportation remains a primary cost driver for many 

companies.  

For example, Accenture’s research shows that transportation represents $30-$60 million for 

every $1 billion in materials cost for product-based industries.  

There is a huge cost savings potential ready to be untapped by Dynamic Invoice Matching.  
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1.5 Benefits of Dynamic Invoice Matching 

For large companies, initiatives intended to improve overall network performance, can help 

reduce supply chain processing expenses by as much as 15 percent or more. Consolidating and 

eliminating unnecessary freight movements can drive an additional 10-15 percent reduction in 

transportation costs, and significantly reduce network distribution expenditures.  

These improvements can translate into increases in a company’s operating income by as 

much as 5 – 10 percent. 

1.6 Implement Dynamic Invoice Matching 

Dynamic Invoice matching places the invoice process right at the heart of your operations and 

provides the means to validate your bill alongside the SLA, actual performance, agreed tariffs, 

contracts and prices. Any discrepancy can be reviewed monitored and related back to the actual 

process and performance. 

This is the starting point of Integrated Transportation Management (ITM) and substantially 

contributes to building strategic advantages in your market. 
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2 How to set up Dynamic Invoice Matching. 

By connecting finance to operations in your organization and subsequently connecting your 

subcontractors on an agreement and process level, you create the fundament of Dynamic 

Invoice Matching. In order to make this happen the following steps are advised. 

2.1 Connect finance and operations in your company 

In order to set up dynamic invoice matching the finance and operations departments need to be 

connected on financial as well as operational performance level, both organizationally and 

business wise. 

2.2 Connect to your Service Providers, contracts and SLA’s 

In order to make dynamic invoice matching work you need to include the (external) service 

providers (LSPs, carriers, others) in the process. As they are the ones delivering the service, 

integrating their service performance to your processes is crucial for effective matching.  

This also applies to agreed pricing and SLAs that are contracted with these service providers. 

2.3 Set up an order management system 

The connected operations and finance department need to set up and deploy an order 

management system that facilitates planning, execution and operational/financial reporting of 

the required supply chain services supporting order fulfilment.  

2.4 Validate service orders versus performance 

This system must be capable of validating the planned and requested services to the actual 

provided and performed services. This validation should be made on a process as well as price 

level of the original order. 
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2.5 Implement a dynamic validation process 

It is important that the invoice matching system supports the day to day service dynamics of 

supply chain operations. By dynamic we mean that due to circumstances and practical decisions 

services are delivered in other ways than originally planned.  

This deviation to the original order needs to be captured and matched to the original order. It 

is in this area where major costs saving and customer performance improvements can be 

realized. This is what Dynamic Invoice Matching is all about. 

Negative cost consequences need to be filtered out as a potential discrepancy in the matching 

process and subsequent invoice lines. 

2.6 Connect to the Invoice (system) 

In order to match the service performance to the actual invoice line the order management 

should connect to the invoices received from your service providers. The system should be 

capable of matching the actual service performance and pricing to each calculated invoice line 

and the original service order. 

2.7 Start matching and continuously improve your processes 

When using your Invoice Matching in a dynamic way, it provides you with a platform for 

continuous process and business improvement in the following areas of Supply Chain 

Orchestration: 

 Planning 

 Execution 

 Finance 

 Reporting 

For a detailed evaluation on how dynamic invoice matching could work for your company, 

please contact us at: 

MP Objects B.V. 

Email: Sales@MP-Objects.com 

Call: +31 10-2900304 

Source: Accenture, Building strategic advantage through integrated transportation management. 
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