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UNDP partners with people at all levels of society to help build nations that can 
withstand crisis, and drive and sustain the kind of growth that improves the quality of 
life for everyone. On the ground in nearly 170 countries and territories, we offer 
global perspective and local insight to help empower lives and build resilient nations. 
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I. 

 

Helping countries to achieve the simultaneous eradication of poverty and significant reduction of 
inequalities and exclusion has remained central to UNDP’s Strategic Plan 2014-2017. Multidimensional 
poverty and associated root causes of instability, vulnerability, exclusion and conflict require both sector-
specific and integrated development solutions that are human-rights based, inclusive and guided by 
sustainable development pathways.  

 

This 2016 Annual Report highlights approaches and results achieved in addressing development 
challenges at local, national, regional and global levels under the UNDP Thematic Trust Funds for Crisis 
Prevention and Recovery (CPR TTF); Democratic Governance (DG TTF); and Environment (ETTF), three 
distinct yet interconnected funding mechanisms that support key programmatic outcome areas of work 
within UNDP.  

 

From support to the transitional justice process in Liberia under the CPR TTF; to DG TTF support to 
catalytic activities at the regional level aimed at improving people’s access to effective legal services; to 
the ETTF-housed UN REDD+ Programme which developed mechanisms to enable the full and effective 
inclusion of women, indigenous peoples, civil society organizations, local communities and other 
stakeholders, in design and decision making for REDD+ actions, initiatives across the Thematic Trust 
Funds have remained as always, anchored in the human-rights-based approach, whether it be in the 
context of economic, social, environmental, political or cultural rights. 

 

In 2016, TTF-supported cross-sectoral initiatives, in support of gender equality and women’s 
empowerment, reflect the pivotal understanding that sustainable human development cannot be fully 
achieved unless women and girls are able to contribute to their societies on an equal basis with men and 
boys. We saw this through the integration of a gender perspective into early recovery approaches of the 
Secretariat of National Emergency in Paraguay; to advancing gender equality and the protection of 
fundamental rights and freedom of women in the context of constitutions; to training of women’s groups 
in Kenya on high quality bead production as an alternative livelihood to wildlife trade. 

 

Crisis prevention and recovery: meeting immediate needs and reducing risk 

Chapter 1 of this report focuses on the CPR TTF, which throughout 2016, provided funding in support of 
crisis prevention, speedy response, recovery and resilience building. In the Central African Republic (CAR), 
the CPR TTF supported the government in the creation of a national peace architecture through the 
development, revitalization and installation of Local Peace and Reconciliation Committees (LPRCs) in 
several districts and municipalities identified as priority areas given potential tensions due to the closure 
of displaced people camps and the return of IDPs to these communities. In Sudan, the CPR TTF supported 
early recovery interventions, particularly in the Darfur region where UNDP remained the UN agency lead 
for the Recovery, Return and Reintegration Sector which was the first sector to pilot a multi-sectoral 
approach to improving the way humanitarian assistance is delivered and connected to development 
assistance. In Jordan, UNDP supported the Ministry of Planning and International Cooperation in their 
coordination of the preparation, implementation and monitoring of the Jordan Response Plan (JRP), a 
three-year rolling plan that seeks to address the needs and vulnerabilities of Syrian refugees and  
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II. 
 

 

Jordanian people, communities and institutions affected by the crisis. The JRP represents a paradigm shift 
since it incorporates refugee and resilience responses into one comprehensive vulnerability assessment 
and one single plan, thereby placing the resilience of the people in need at the core of the national system.  
Assisting populations in responding to and preparing for natural disasters, UNDP provided support to 
increase urban resilience of three major cities in Cuba, namely Havana, Santiago de Cuba and Bayamo. 
This initiative contributed to strengthening urban management and disaster risk reduction capacities of 
institutions and key actors of these cities, laying the foundation to promote the localization of SDGs. 
UNDP also improved the areas affected by Hurricane Matthew by revitalizing the local capacity to 
repurpose debris for the production of construction materials.  

 

Democratic governance: catalyzing inclusion 

Chapter 2 focuses on the DG TTF. From the launch of the Youth4Peace Global Knowledge Portal which 
supports young people’s participation in peacebuilding; to the development of the Platform on 
Localizing SDGs that facilitates engagement between regional and local government entities, private 
sector and civil society; to support to citizen engagement in participatory budgeting processes in local 
entities in North Kivu, Democratic Republic of Congo, the DG TTF reinforced its commitment to 
participatory and inclusive processes – and in doing so, the fostering of responsive and accountable 
institutions – that ensure participation and voice in pursuit of equitable access to development 
opportunities and gains. With support from the DG TTF, UNDP assumed an instrumental role in launching 
the Global Alliance for Reporting Progress on Promoting Peaceful, Just and Inclusive Societies – an 
alliance that aims to support effective and meaningful reporting on achieving SDG Goal 16.  

 

The Environment: achieving sustainable development 

Chapter 3 focuses on the ETTF which has continued to house global flagship initiatives that provide 
support to countries in their national sustainable development trajectories. We saw this from the Green 
Commodity Programme that provides ongoing support to countries in their efforts to address 
sustainability value chains across highly traded commodities including palm oil, pineapple and cocoa, to 
the refinement and application of Biodiversity Finance (BIOFIN) methodology to support governments to 
measure current biodiversity expenditures, assess financial needs, assess finance solutions and 
implement these solutions to achieve national biodiversity targets.  

 

As you will see from the results elaborated in this 2016 report, the TTFs have continued to serve their 
original purpose well – to support UNDP’s role as a catalyst, convener, thought leader, knowledge broker 
and provider of direct country support in the areas of crisis prevention and recovery, democratic 
governance and environment, towards the achievement of the SDGs.  

 

As of mid-2016, the UNDP Funding Windows began to serve as the main receptacle for thematic 
contributions to UNDP. However, the Thematic Trust Funds will remain open until the originally planned, 
funded and earmarked activities under the TTF have been completed.
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As highlighted at the World Humanitarian Summit (WHS) held in Istanbul on 23 and 24 May 2016, the 
international community is facing the highest level of human suffering since the Second World War. 130 
million people around the world are in urgent need of emergency assistance and protection. 65 million 
people have been displaced due to conflict, violence and acute vulnerability, two-thirds of whom are 
internally displaced persons. 

October 4, 2016, Port au Prince Haiti. Brazilian peacekeepers with the UN Force Commander conducted a patrol along Cite Soleil and Downtown Port au Prince. 
Hurricane Matthew passed over Haiti today, with heavy rains and winds. Photo: Igor Rugwiza - UN/MINUSTAH 
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In response, the Crisis Prevention and Recovery Thematic Trust Fund (CPR TTF) continued to be the 
UNDP’s key funding mechanism to support rapid and effective recovery from crisis and address the 
drivers of conflict. Over the last 15 years, the CPR TTF mobilized more than US$1.3 billion, which has 
reached nearly all programme countries where UNDP operates, and has provided rapid seed funding to 
support UNDP’s efforts in crisis prevention, speedy response, and sustainable recovery.    

While 2016 was a transitional period to the new Funding Windows mechanism, the CPR TTF continued to 
provide important financial support to some of UNDP’s key interventions that promoted resilience 
building and post crisis recovery.  Approximately US$34 million was delivered in 77 countries across five 
regions. These flexible resources were provided by donors in 2016 or carried over from 2015.  

Select key results achieved with support from the CPR TTF are featured under the four headings: 

I. Promoting inclusive governance for peaceful societies 

II. Strengthening institutions to deliver basic services 

III. Reducing and managing the risk of disaster and violent conflict 

IV. Fostering recovery to return to sustainable development 

 

 

UNDP supports countries in developing the framework for democratic governance and building 
resilience into the principles, rules of engagement, systems and core institutions of governance. The 
framework is the basis for inclusive, accountable, responsive and resilient state-society relations guided 
by the rule of law.   

Strengthening human rights institutions 

UNDP and the UN Office of the High Commission for Human Rights (OHCHR) partnered with Liberia’s 
Independent National Human Rights Commission to strengthen the transitional justice process 
commonly known as the Palava Hut. In 2016, the commission trained 249 members (47 percent female) 
to run the Palava Hut. 125 victims of the conflict participated in Palava Hut to address war-related 
grievances. Notably, 60 percent of the participants were female, a significant improvement within a 
previously male-dominated process. Additionally, eight Palava Hut structures were convened to hold 
pilot talks guided by the standard operating procedures.  

In partnership with the Global Alliance of National Human Rights Institutions and OHCHR, UNDP 
supported a capacity assessment and strategic planning process for the National Human Rights 
Commission of Honduras. The capacity assessment resulted in concrete recommendations for improved 
implementation of the institution’s mandate toward the promotion and protection of human rights.  In 
response to the concerns of and threats against human rights defenders, the State Secretariat for Human 
Rights and Justice, in coordination with other line Ministries and with the support of UNDP, developed a 
National Action Plan for Human Rights in 2016. The human rights plan promoted advocacy efforts for the 
protection of human rights defenders, journalists, social communicators, and justice operators. 
Furthermore, the Government launched the National Council for the Promotion and Protection of Human 
Rights Defenders. 
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In Nepal, UNDP helped improve collaboration between the National Human Rights Commission, the 
National Dalit Commission, and the Women’s National Commission to advocate for the implementation 
of the United Nations Universal Periodic Review (UPR) recommendations and devise a joint monitoring 
framework. This collaboration is crucial to support the Government in honoring its commitments made 
through the UPR process. One of the key achievements is in the Prime Minister’s decision to establish a 
high-level monitoring group with the national police to address cases of discrimination and gender-
based violence. In 2016 alone, the working group monitored 37 cases. 

Broadening participation and dialogue processes to promote peace  

In the Solomon Islands, UNDP supported nationally-owned peacebuilding frameworks and processes 
through the ‘Building Capacities for Peace and Development’ initiative. This effort helped the national 
Government to conduct dialogue with Guadalcanal and Malaita leaders to address issues of governance 
and decentralization. The initiative also fostered a neutral space to build partnership and promote 
coordination on transition in light of the planned drawdown of the Regional Assistance Mission to the 
Solomon Islands. Support was provided for outreach to hotspot communities for consultation on 
reconciliation and accelerating development. 

Through technical and logistical support, UNDP additionally assisted the National Reparation Steering 
Committee to reach consensus on a draft reparations framework that would help address some of the 
key outstanding issues emanating from the ethnic tensions in Solomon Islands. The initiative also 
supported the National Women's Summit, which brought together women from across the country to 
consult with national leaders and build consensus on the National Action Plan on Women, Peace and 
Security. The project also identified youth leaders to engage with key Government stakeholders and 
policy makers on an agenda for improving youth participation and engagement on peacebuilding in the 
country. The recommendations from the meetings were adopted by the Youth Ministry to be 
incorporated into the National Youth Policy. 

 
 

The restoration of essential public services and the basic functions of governance is critical for individuals 
and communities to recover from crisis. It is also key to public trust in government capacity to deliver. 
UNDP supports access to a range of essential services, helping restore core government functions, 
delivering the rule of law and justice and supporting citizen security.  
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Restoration of core government functions 

In Guinea-Bissau, as part of the Government’s local governance and development agenda, UNDP 
provided technical and financial support to develop a local participatory planning methodology and 
capacity building programme for local planners. Both initiatives were validated and endorsed by the 
Government in November 2016. Focusing on three pilot regions of Cacheu, Quinara, and Gabu, the 
methodology aims to guide local, regional and national Government institutions in enhancing the quality 
of public goods and service delivery through the participatory and inclusive planning processes at local 
level. This local planning methodology will also enable the localization of SDGs and inform upstream 
policy making. In addition, regional and local planning systems will help strengthen the coherence with 
national sectorial priorities for development. Seven national cadres were trained to be trainers of this new 
planning methodology.  

 

 

ELECTIONS IN THE CENTRAL AFRICAN REPUBLIC (CAR) 

In partnership with the United Nations Multidimensional Integrated Stabilization Mission in the Central African 
Republic, UNDP, through the Election Cycle Support Project (PACEC project, for its French acronym), contributed to 
making the electoral process in the Central African Republic more secure. It did so by providing training, as well as 
securing the electoral materials, the electoral buildings, and the elections themselves. In Bangui and the interior of 
the country, police officers, gendarmerie officers, and officials of the National Elections Authority benefited from 
training in the different processes. 

In addition, the project supported the establishment of a monitoring room for operations and electoral security. A 
total of 4,766 agents of the Internal Security Forces were deployed to secure the various elections. No major incidents 
were recorded during and after the polls. 

In February 2016, the PACEC project supported the second round of the Presidential election (combined with the 
resumption of first round of legislative elections). Observers from both national and international organizations were 
present, and of the 1,954,433 registered voters, a turnout of 59 percent was reported by the transitional constitutional 
court. 

The volatile security situation and the likelihood of a resumption of the conflict during the implementation of the 
activities created a range of obstacles to the project. The situation in the field made staff movement extremely 
difficult, which led to a lack of understanding of the situation outside of Bangui. In addition, the security situation, 
coupled with the absence of a banking network in the interior of the country made it challenging to transfer the 
resources to voter registration officers and members of polling stations on the ground. To mitigate the risks 
associated with these issues, UNDP asked sister UN agencies to make their personnel available to help to deliver 
payments on the ground. 

Despite these political, security, and financial constraints, UNDP with the support of donors and other partners, 
helped the country return to normal constitutional order, with the swearing in of the President of the Republic and 
the establishment of the new National Assembly. While there remain significant challenges in terms of institutional 
capacity building, the National Elections Authority has a consensual list of electors, a data processing center, electoral 
materials, as well as a pool of trained experts trained in various electoral support activities. 
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Following the recommendation of the project steering committee, the gender aspect was strengthened, 
increasing by 30 percent women’s participation in the implementation and decision-making of the 
project. In addition, in partnership with UN Women and the United Nations Integrated Peacebuilding 
Office in Guinea-Bissau’s gender unit, the project organized a dedicated workshop for the members of 
the Regional Planning Cabinets in the three pilot regions to promote gender mainstreaming into local 
and reginal planning processes.   

 

Delivering on justice and the rule of law  

In Somalia, UNDP supported the Government to establish the first-ever Court Case Record Management 
System in the Banadir region. This system now functions in the courts of Mogadishu and the Attorney 
General’s Office.   The case management system is a key step toward reforming the judiciary in Somalia 
and ensuring a more fair, transparent, accountable, and effective court administration. UNDP also 
conducted an inclusive and participatory assessment with judges, prosecutors, and other stakeholders, 
to identify gaps and deficiencies, develop recommendations, and design a suitable and practical case 
management system. Furthermore, UNDP provided financial support for required infrastructure, 
including public information desks, counters for the registrars, archives, computers, and printers. This 
support resulted in the successful establishment of the management system in the Supreme Court and 
Attorney General’s Office as well as the Banadir Appeal and Regional Courts.  The system includes a 
uniform and integrated procedure for case registration, a standardized case filing system, and a user-
friendly interface for indexing, docketing, tracking, processing, and reporting cases. 

UNDP continued to provide support to Mali to enable the Ministry of Justice to establish adequate justice 
governance and accountability measures, develop human rights and anti-corruption frameworks, and 
roll out a communication strategy to increase public awareness of the peace agreement and its 
implementation. UNDP’s joint programme with MINUSMA expedited assistance and service delivery by 
rehabilitating rule of law infrastructure, building the capacity of justice personnel, and deploying 
Government representatives to northern cities.  

In 2016, the programme completed the rehabilitation of 11 courts that are now fully operational, 
disposing of 1,455 cases. In addition, the programme completed 17 legal aid centers and connected them 
to local courts through which legal services will be provided to approximately 3,000 people residing in 
Northern regions. The joint programme also supported law enforcement through the rehabilitation of 
one station for the Gendarmerie in Bankass, two police stations in Mopti and Ansongo, and two central 
prisons in Timbuktu and Gao.   
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In Eastern Chad, UNDP supported the ‘Integrated Program for Building National Capacities for Prevention 
and Recovery’. In 2016, the Programme focused on capacity building of national and local institutions in 
the most fragile areas with a high recurrence of inter-community conflicts. Through the elaboration and 
adoption of a paralegal guide, the Programme provided a critical tool to ensure that vulnerable 
populations can receive due legal support. More than 140 vulnerable people accessed justice through 
four forensic hearings and a criminal hearing based on the paralegal guide’s application and 
strengthened social cohesion in remote communities. UNDP also supported the adoption of a training 
and awareness-raising manual on recurring conflicts in the Mongo and Abéché Appeal Courts, providing 
legal, criminological, anthropological and sociological data to various local authorities and partners in 
order to prevent and manage conflicts in the region. 

Through the Multi-Year Justice Support Programme in the Democratic Republic of Congo, UNDP 
supported the Ministry of Justice and Human Rights and the Council of Magistrates in developing the 
requisite tools to carry out their oversight and reform mandates. Results include: (1) improved 
accountability and compliance mechanisms that led to a decline in the inappropriate use of preventive 

MINE ACTION 

Yemen 

UNDP remains the lead UN agency working on mine action issues in Yemen. In 2016, UNDP introduced a changed 
operations modality in response to the ongoing conflict, focusing on its support to the Yemen Mine Action Centre 
to reduce emergency threat of explosive devices around the country. Specifically, UNDP supported the Centre in 
performing an emergency Unexploded Ordnance survey and disposal activities with an initial focus on spot tasking 
in highly impacted governorates.  

UNDP also helped use an equitable mine action response and plan interventions against priorities of work, security 
accessibility and available resources. Despite the complex operating context, training operations for field staff 
continued throughout 2016, allowing for the deployment of 551 de-miners who removed or destroyed more than 
400,000 Explosive Remnants of War. As a result, over 3 million square meters of cleared land was released, 
benefiting 1.3 million people. Three hundred thousand people were trained in Mine Risk Education while over 
13,000 survivors of mine incidences were supported by the Yemen Mine Action Centre.  

Tajikistan 

UNDP supported a mine action project in Tajikistan, focusing on building national capacities for information 
management as well as enhancing coordination, and monitoring and evaluation. Despite a range of challenges 
that the project faced in 2016, including the reduced demining capacities, decreased accessibility and the 
worsening security situation along the Tajik-Afghan border area, 1.44 million square meters of land contaminated 
with landmines and Explosive Remnants of War (ERW) was cleared and released, including in remote and hard-
to-reach mountainous areas.  

Thirteen contaminated areas were prepared for handover to the local population for safe usage, and 54,000 
persons received Mine Risk Education training. Importantly, income generation and socio-economic support was 
provided to more than 1,000 survivors and their family members through micro-loans and vocational trainings. In 
2017, UNDP will continue implementing the ‘Transition to National Ownership Strategy’ (2015-2017), developed in 
partnership with the Tajik National Authorities. 
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detention, notably the release of 93 detainees, including five women, by the High Court in the Bunia 
prison, reducing the prison population by 7 percent; (2) the implementation of a gender-sensitive 
tracking system of detainees within the 11 prisons, which for the first time provides reliable and 
comprehensive data regarding the prison population in the country; (3) revised criminal procedure rules 
for investigations carried out by the judicial police; and (4) 98 judicial police officers trained to improve 
the response of the judicial system  to complaints by the population. 
 

Supporting citizen security  

In El Salvador, UNDP, the EU, and the Organization of American States (OAS), in collaboration with the 
Government of El Salvador, led the Technical Secretariat of the National Council on Citizen Security and 
Coexistence, which provided the platform for implementing a holistic security plan ‘El Salvador Seguro.’ 
The Plan was created through a participatory and consensual process, which brought together the 
various actors of the National Council on Citizen Security, including all political parties, the private sector, 
academia, churches, and the international community. UNDP focused on the implementation of ‘El 
Salvador Seguro’ in 26 prioritized municipalities, providing technical assistance to security institutions for 
the development of instruments, mechanisms, and technologies for decision-making, monitoring and 
evaluation, and the organization of services and human resources. ‘El Salvador Seguro’ addresses 
prevention, control, rehabilitation, protection, and institutional strengthening, helping to reduce the 
homicide rate. 

UNDP launched the Community Cohesion Grant Mechanism in Jordan to enable civil society to establish 
platforms for inter-communal dialogues that would bring Syrian refugees and host communities 
together to manage perceptions and foster consensus on common challenges.  Inter-communal dialogue 
platforms were designed to encourage continuous interactions and increase trust between communities 
and law enforcement agencies. In total, the grant mechanism benefited 73 organizations in seven 
governorates with an estimated 2.7 million people reached. In addition, UNDP’s grant mechanism 
provided opportunities for civil society organizations to deliver community security and engagement 
services.  

In Khyber Pakhtunkhwa province of Pakistan, UNDP helped the police to readjust their role from 
traditional law enforcement to one focused on prevention, problem-solving, community engagement, 
and partnerships. During 2016, UNDP provided training for a total of 1,303 police officials, judges and 
court staff, leaders, and prosecutors (27 percent of whom were female) on community policing. The 
institutional support provided through the project contributed to a reduction in crime by 8 percent.  In 
addition, enthusiasm and commitment from the police and the community for community policing 
initiatives continued with 37 community policing forums supported in 2016. UNDP also helped establish 
18 model police stations in the province, refurbishing the stations and promoting gender-sensitive and 
community-oriented policing. 
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Disasters and conflicts threaten the lives, livelihoods and development prospects of millions of people. 
UNDP supports communities and governments to reduce and manage risks, and become more resilient 
when disaster, conflict or crisis cannot be averted. 
 

Disaster and climate risk governance 

In Cuba, UNDP provided support to increase urban resilience of three major cities:  Havana, Santiago de 
Cuba and Bayamo. This initiative contributed to strengthening urban management and disaster risk 
reduction capacities of institutions and key actors of these cities, laying the foundation to promote the 
localization of SDGs. UNDP helped develop an indicator system to measure the resilience of cities and 
update urban planning and management tools, as well as normative methodologies and legal 
instruments to integrate a resilience approach and gender issues. UNDP also supported the areas affected 
by Hurricane Matthew by revitalizing the local capacity to repurpose debris for the production of 
construction materials. This work shows Cuba´s priority to increase urban resilience, bearing in mind 
exposure to hazards, high population densities and the concentration of cultural/natural heritage, 
financial, service, infrastructural and cultural values. 

Through the project, ‘Mainstreaming Climate Risk into Climate-sensitive Sector Policies’ in Honduras, 
UNDP provided technical assistance to develop guidelines for integrating climate risk management into 
national planning in key sectors. A pilot initiative developed risk reduction and adaptive capacities at the 
community level. The pilot initiative conducted research on climate change impacts and gender gaps in 
the municipality of Marcovi and provided draft variables and indicators for measuring differentiated 
impacts. 

UNDP and the Ministry of Finance of Thailand conducted a public expenditure review on Disaster Risk 
Reduction (DRR), which showed that most of the budget for DRR is allocated to infrastructure 
construction, while capacity building activities are not sufficiently budgeted for by the Government. At 
the sub-national level, in collaboration with the Government, UNDP delivered disaggregated 
climate/disaster risk information on vulnerability and exposure through Disaster Risk Assessments and 
risk profiles in the provinces of Chiang Rai and Songkhla. The results were widely disseminated and 
endorsed by the Governors of both provinces. UNDP developed a Disaster Risk Assessment guideline, 
which was adopted by the Government for replication in other provinces. In partnership with the CSOs, 
UNDP also promoted public engagement with DRR, organizing a social innovation campaign. Four 
innovations by at-risk communities were selected as winners and adopted by the private sector partners 
for their commercialization.  

In the Democratic Republic of Congo, UNDP implemented a DRR project to strengthen institutional, 
individual, functional capacity and legal framework to manage natural disasters. The project led to: a) the 
establishment of a DRR National Platform; b) the development of the National DRR Strategy (awaiting 
formal approval by the Cabinet); c) setup of the South-Kivu DRR Platform; and d) the training of 90 experts 
on DRR both at national and provincial levels. To raise the level of ownership of DRR issues, the project 
held a workshop in November 2016 in Kinshasa, targeting the Directors and representatives of 15 key 
Ministries. The workshop resulted in an updated roadmap for the National DRR Strategy. On a technical 
level, capacity building activities for the national platform experts and those of the South Kivu platform 
were carried out through several workshops, including a session at the Geographic Institute of the Congo 
in Kinshasa on the concepts and methods of early warning and geographic information systems with 
input from the World Food Program (WFP). 
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In Kenya, the Governance for Disaster Risk Reduction Project strengthened institutions responsible for 
DRR both at national and county levels. The project organized training and provided technical assistance 
that enabled nine counties to have a functioning disaster risk management structure, thus enhancing 
coordination of DRR activities. In addition, the project supported five counties in updating and activating 
their contingency plans in response to the ongoing drought in the region. In order to improve food 
security and provide alternative livelihoods to pastoralists, the project assisted local communities in 
starting horticultural production, using shade nets and drip irrigation. The project also supported the 
Naoyawoi irrigation scheme, which benefitted 500 local community members. 

 In support of Uganda’s efforts to promote risk-informed development, UNDP supported the 
Government, at both the national and district levels, to increase its technical capacity to identify, assess 
and manage climate and disaster risks. This resulted in the draft Strategic Partnership Investment 
Framework that seeks to operationalize the National Policy for Disaster Preparedness and Management, 
prioritizing climate and disaster risk reduction-related programmes and inventions. At the sub-national 
level, UNDP worked with high-risk local district governments to develop hazard, risk and vulnerability 
profiles and supported community-led initiatives to address the risks identified. In partnership with 
Makerere University, a professional certificate course was developed on mainstreaming disaster risk 
management into local government planning processes. Recognizing the additional vulnerability faced 
by Uganda’s refugee hosting districts, UNDP organized a demonstration of the Unmanned Arial Vehicle 
technology, which was used to identify climate and disaster risks through spatial analysis and specifically 
improve service delivery in Uganda’s oldest refugee settlement of Oruchinga. 

 

Prevention and management of violent conflict  

UNDP supported capacity building for the African Security Forces in peacekeeping and peacebuilding 
interventions in Cameroon. The first training was held in May 2016 for pre-deployment of individual 
police officers. It helped police and gendarmes from eight African countries and of all ranks prior to their 
deployment to achieve greater efficiency in their performance in the context of peacekeeping operations. 
A second training on civilian protection within peacekeeping operations was organized in November 
2016 and attended by 49 representatives of eight Cameroonian ministries and one NGO. Its objectives 
were to: a) establish a common understanding of the concept of civilian protection both in a 
peacekeeping environment and in the ordinary internal environment; b) clarify key expectations of the 
UN and the African Union with regards to the planning and implementation of protection activities; and 
c) specify the different roles and responsibilities of the protection actors (Civilians, Police and Military). 

In Central African Republic, reconciliation is at the heart of Government interventions, making the 
creation of a national peace architecture a top priority. UNDP is supporting the Ministry of Social Affairs 
and National Reconciliation in developing and revitalizing the Local Peace and Reconciliation 
Committees (LPRCs). Organized around local, prefectural and regional networks, these Committees aim 
to prevent conflicts through mediation and dialogue. The first phase began in October 2016 and enabled 
the Ministry to install LPRCs in the eight districts of Bangui, as well as the municipalities of Begoua and 
Bimbo (in L'Ombella Mpoko prefecture) and Mbaiki (Lobaye prefecture). These areas have been identified 
as priorities due to the closure of the Mpoko displaced people camp (outskirts of Bangui) and the 
potential tensions related to the return of IDPs to these communes.  

The LPRCs will also play a role during the establishment of the Truth, Justice, Reparation and 
Reconciliation Commission in CAR. While their exact role will be defined by the authorities, they are 
expected to work on documenting crimes, identifying victims and developing community redress plans. 
UNDP supported study visits to Côte d'Ivoire (in October 2015) and Rwanda (in November 2016) that 
enabled the Ministry of Social Affairs and National Reconciliation to adapt the Commission's 
establishment plan. Based on the Rwandan Gaaca model that allows for the integration of traditional 
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methods of conflict resolution, a draft bill was developed that would integrate into the LPRC system the 
traditional chieftains who have legitimacy with the people. 

In Egypt, UNDP has supported the Cairo Center for Conflict Resolution and Peacekeeping in Africa 
(CCCPA). As a center of excellence for conflict resolution, peacekeeping and prevention of violent 
extremism in Africa, the CCCPA plays a leading role in consolidating African voices to contribute to the 
global discourse on the new architecture on peacekeeping and peacebuilding. With UNDP support, the 
CCCPA hosted several high-level fora and workshops with the UN system and the African Union. The 
CCCPA also developed the training module on Preventing Radicalization and Extremism Leading to 
Terrorism and conducted trainings in cooperation with Somali and Nigerian community leaders and 
influencers. Given its role as a center of excellence in the region, CCCPA was selected to assume the 2015-
2016 Presidency of the African Peace Support Trainers Association as well as the role of the International 
Association of Peacekeeping Training Centers Secretariat, making it the first African and Arab center to 
host the secretariat. 

  
 

When a crisis occurs, UNDP works with the UN system to deliver immediate, coordinated and conflict -
sensitive response and recovery and ensure inbuilt links to longer-term development objectives.

Supporting post-disaster recovery and building back better  

In Mozambique, UNDP provided support in strengthening the Government’s capacity both at the 
political and technical levels on mainstreaming Disaster Risk Reduction (DRR)/ Climate Change 
Adaptation (CCA) into planning processes. Over 600 political leaders and technicians have been trained 
across the country on DRR/CCA mainstreaming tools. This helped the government incorporate DRR/CCA 
measures into decentralized plans across all sectors, ensuring budget allocation for implementation and 
monitoring activities. UNDP also supported Government leadership on recovery processes, including the 
Post Disaster Needs Assessment (PDNA). UNDP helped organize trainings for journalists to effectively 
analyze and contextualize information on disasters before disseminating such information to target 
groups, which raised the level of awareness among the media on DRR/CCA issues. During the recent 
drought (2015/2016) and cyclone (February 2017), the improved quality of information from the media 
helped communities make informed decisions.  

UNDP in Paraguay focused its efforts on protecting local communities living in vulnerable conditions by 
developing actions for recovery and strengthening capacities for prevention and integrating a gender 
perspective into disaster response. Through a participatory process with more than 40 organizations and 
three national workshops, the early recovery approach and disaster risk reduction were incorporated into 
the sectoral interventions of humanitarian actors. Furthermore, the decision-making process of the 
Secretariat of National Emergency was enhanced using tools for assessing damages and needs for 
gender-sensitive early recovery, the creation of an inventory and database of historic disasters in 
Paraguay – which are included in the Desinventar platform – as well as the improvement of early warning 
and preparedness mechanisms. The capacities of three local governments in the district of Asunción and 
the Alto Paraguay department were strengthened with donated equipment and the training of local 
authorities in DRR in workshops and training courses. 

In Nepal, UNDP continued to support post-earthquake recovery and reconstruction efforts through the 
Comprehensive Disaster Risk Management Programme (CDRMP). To promote safer construction, in 
partnership with the Government of Nepal’s Council for Technical Education and Vocational Training 
Centre, UNDP developed a pool of skilled masons in the earthquake-affected districts. The CDRMP trained 
81 trainers and upgraded the skills of 200 masons. To ensure that all reconstruction work complies with 
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the principles of earthquake resistant building, the Programme also supported three earthquake-affected 
municipalities in adopting building permit systems through the establishment of the implementation 
desk of National Building Codes. Under the CDRMP, integrated climate risk management initiatives were 
implemented in two sub-watersheds, directly benefitting over 12,000 vulnerable people through risk 
reduction measures.    

Recovery from violent conflict through expanding livelihoods and economic opportunities 

In Benin, UNDP supported the establishment of the Professional Development Center on Demining and 
Decontamination (CPADD, its French acronym) in Ouidah city. The CPADD plans to be the leading training 
center in West Africa for specialists in humanitarian and peace operations demining. It aims to facilitate 
access to demining and depollution training in the context of peacekeeping operations in Africa and 
beyond in order to reach members of the Mine Action Centers of English- and Portuguese-speaking 
countries as well as NGOs while adapting to new threats. UNDP supported the construction of the Center 
as well as capacity building for training. Despite some delays, the official inauguration of the Center took 
place in early 2017 by the National Ministry of Defense, the Government of Japan and UNDP. 

In the Democratic Republic of Congo, UNDP is supporting early recovery and community resilience 
through the humanitarian cluster system. In 2016, UNDP continued to promote cross-sectoral integration 
of early recovery into the humanitarian response in Ituri province, especially through the socio-economic 
reintegration of IDPs and other conflict-affected persons. UNDP also supported six beneficiary groups in 
Komanda (Irumu territory). UNDP’s early recovery approach is to accompany these groups, composed of 
IDPs and host families, in their transition from emergency to recovery by strengthening their resilience 
and diversifying their livelihoods, while promoting the participation and ownership of local authorities, 
namely the Agriculture, Herding and Fishery Service. The support includes strengthening these groups’ 
knowledge and capacities in core livelihoods areas, such as vegetable farming and selling, as well as goat 
herding. FAO and the Agriculture, Herding and Fishery Service provided technical training sessions to 
these groups, while UNDP trained them on village-wide saving mechanisms (based on the ‘Mutuelle de 
Solidarité’ approach), trading practices, and group formation to collectively maximize their incomes and 
access to markets. These groups in Komanda are establishing their own organization, called ‘Tungane 
wakulima wa Komanda’ (Producers’ Union in Komanda), which helps them to produce crops for sale and 
build their businesses. 
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THE JOINT UNDP-DPA PROGRAMME ON BUILDING NATIONAL CAPACITIES FOR CONFLICT 
PREVENTION   

The Joint Programme is an innovative initiative that brings together the political and development arms of the UN to jointly 
enhance the UN’s support to countries in sustaining peace. Through the deployment of Peace and Development Advisors (PDA), 
the Programme has been providing catalytic support to the UN Resident Coordinators (RCs) and to UN Country Teams (UNCTs) 
in terms of strengthening national and local capacities for conflict prevention, including through support to infrastructures for 
peace, dialogue, mediation, and reconciliation initiatives. Joined by the Peacebuilding Support Office (PBSO), this initiative has 
been increasingly recognized, including in the peace and security reviews conducted in 2015, as a unique partnership and 
medium that promotes UN system collaboration on conflict prevention and peacebuilding.  

In 2016, it supported 42 PDA posts, with new PDAs deployed to nine countries: Bangladesh, Bosnia and Herzegovina, the 
Caribbean (regional), Chad, Guinea, Guyana/Suriname, the Philippines, Sierra Leone, and Sudan. The Joint Programme also 
stepped up its efforts to increase the deployment of PDAs with a multi-country or sub-regional scope, including in the Pacific, 
the Caribbean and South Caucasus. The following are some of the key initiatives carried out under the three programmatic areas: 

1. Strengthening dialogue, mediation and national peace architectures 

In Myanmar, amidst a complex peace process aimed at brokering a settlement between the Government and the Ethnic Armed 
Organizations, the PDA helped the UNCT develop critical programming in support of the implementation of the Nationwide 
Ceasefire Agreement, including the establishment of the Army and Ethnic Armed Organizations Joint Ceasefire Monitoring 
Committee. The PDA played a pivotal role in creating a UN Platform that provides the Committee with technical assistance on 
ceasefire and administrative matters, as well as managing pooled funding from a variety of donors and mechanisms.  

 2.  Enabling appropriate strategic responses for the UN system through analysis 

In collaboration with 13 UN resident agencies in country, the PDA in Kenya led a participatory conflict analysis exercise and 
developed a mechanism to systematically analyze conflict trends and risks to the Kenyan national peace architecture. With the 
2017 presidential elections approaching, the analysis indicated the 18 (out of 47 counties) most at risk of electoral turbulence. 
This information proved vital for the scenario analysis and planning, and the establishment of appropriate early warning and 
early response infrastructures. As a result, the elections contingency response and a violence prevention mechanism were set-
up; more than 300 field monitors deployed; and early response coordination teams at county levels established during the pre-
party nomination period.  

3.  Support to conflict prevention and peacebuilding programming 

In Tajikistan, the PDA continued coordinating inter-agency work on conflict prevention in cross-border areas of Tajikistan and 
Kyrgyzstan in the Ferghana Valley. This initiative was supported by the UN Peacebuilding Fund (PBF) and the Swiss Agency for 
Development and Cooperation and was jointly implemented by several partners in both countries including UNDP, WFP, UNICEF, 
FAO and UN Women, with UNRCCA and OHCHR as strategic partners. In 2016, 31 small infrastructure projects were implemented 
in these border areas. The interventions helped significantly reduce tensions over scarce natural resources and dilapidated 
infrastructure, directly benefitting over 25,000 community members on the Tajik side of the border alone. A survey of beneficiaries 
found that only 11 percent of respondents expressed trust and openness to work with other ethnic communities at the start of 
the process, compared to 30 percent after the completion of dialogue sessions – demonstrating the impact of the programme 
in enhancing trust in the border communities.  Hundreds of women and young people were also actively engaged in inter-
community activities led by the programme. 

 



 

13 
 

Comprehensive recovery programmes—livelihoods, social cohesion and resilience-building 

UNDP supported the Government of Jordan, particularly the Ministry of Planning and International 
Cooperation (MOPIC), in strengthening their capacity to coordinate the overall response to the impact of 
the Syria crisis on the country. Drawing on its experience and well-established relationships, UNDP helped 
MOPIC coordinate the preparation, implementation and monitoring of the Jordan Response Plan (JRP), a 
three-year rolling plan that seeks to address the needs and vulnerabilities of Syrian refugees and 
Jordanian people, communities and institutions affected by the crisis. The JRP represents a paradigm shift 
since it incorporates refugee and resilience responses into one comprehensive vulnerability assessment 
and one single plan, thereby placing the resilience of the people in need at the core of the national system. 
Overall, some 300 professionals from more than 87 institutions and organizations, including Government 
officials, UN specialists, representatives of the donor community as well as national and international 
NGOs participated in the elaboration of the JRP, which was endorsed by the Prime Minister in January 
2017.  

In the Democratic Republic of Congo, UNDP is promoting social cohesion in conflict-affected areas 
through an inclusive approach to public investment in the North Kivu province. In three decentralized 
districts, the local committees for peace and development engaged with inclusive dialogue at 
community level with a focus on the needs of women and youth. These efforts led to the creation of: (a) 
the market of Kalegera in the chefferie of Bwisha area where women can safely store their wares; (b) a 
youth community center in Watalinga district, where youth constitute over 50 percent of the population; 
and (c) quarterly inter-communal fora in Bwito district, which aim to ease inter-ethnic tensions and 
promote joint revenue generation. Participatory budgeting processes in the three entities have increased 
accountability at local levels. UNDP also supported a local resource mobilization roundtable meeting with 
development partners, which led to a commitment of USD 3 million for Bashali district and more than 
USD 7 million in Watalinga district.  

UNDP Sudan dedicated significant time and resources to support early recovery and recovery 
interventions, especially in the Darfur region, as the UN lead agency on early recovery and the Sector Lead 
of the Recovery, Return and Reintegration (RRR) sector. The RRR was the first sector in Sudan to develop 
and pilot a multi-sector approach to improve the way humanitarian assistance is delivered and 
complementary to development assistance. To promote the sustainable return of IDPs, this multi-sector 
framework has shifted away from short-term and compartmentalized assistance towards a multi-year and 
multi-sector approach under common objectives and outcomes. Through regular meetings and tailored 
trainings on early recovery, the RRR sector continued to build the capacity and knowledge of the sector 
counterparts in the Humanitarian Aid Commission, the Voluntary Return and Resettlement Commission 
and the joint mechanism for sustainable solutions. Early recovery approaches were included by all sectors 
into the humanitarian response, laying the foundation for a smooth transition from humanitarian 
assistance to recovery and development. 
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EARLY RECOVERY 

In Bangladesh, UNDP implemented the Early Recovery Facility (ERF) project to build national capacities for recovery, 
including the promotion of recovery through public policies. Building on past achievements, in 2016 UNDP focused 
on enhancing Government efficiency by expanding policy support and capacity building. This includes the training 
of 450 Government officials, NGOs and local youth on emergency preparedness, damage and loss assessment, 
response planning and coordination. 

The ERF also fostered different recovery interventions by emphasizing innovation, such as reducing the vulnerability 
of 150 flood-affected households against collapse of raised plinth through slope stabilization work in river erosion 
prone clusters in Kurigram and Gaibandha districts. In addition, 80 owner-driven flood shelters were built in flood-
affected areas and 50 core cyclone shelters were built in Cyclone Roanu-affected areas. With the financial support 
of the Central Emergency Relief Fund, the ERF supported 19,540 Cyclone Roanu-affected people to obtain 
emergency shelter.  In terms of recovery planning, the ERF analyzed existing inter-sectoral and sectoral 
humanitarian/early recovery processes through Post Disaster Need Assessment (PDNA) tools.   Innovative 
interventions, such as the use of high-resolution aerial imagery to assess infrastructure damage, were used in the 
PDNA. Two studies were conducted, one for mathematical modelling on cyclone effect prediction for coastal areas 
and another on hydrological modelling for fixing design level in flood prone areas. UNDP also provided technical 
support in developing the National Plan for Disaster Management 2016-2020 and partnered with the Planning 
Commission to improve the institutional environment for addressing waterlogging issue in the southwestern part 
of Bangladesh. 
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CHAPTER 2:  
DEMOCRATIC GOVERNANCE 
THEMATIC TRUST FUND 

 
 In 2016, the Democratic Governance Thematic Trust Fund (DG TTF) enabled UNDP to take a significant 
step in supporting countries, especially those affected by conflict, in achieving rapid progress under SDG 
Goal 16 – peaceful, just and inclusive societies. At the heart of UNDP’s approach is a strong commitment 
to ensure public concerns, needs, and interests are incorporated into decision making, to add strength 
and credibility to governance institutions for delivery of basic services, and to provide strategic rule of 
law and human rights assistance to support national partners in building resilient communities. 

 
 

Kenya 2013-  Community members danced and sang in celebration of the peace that they have enjoyed for the past 40 years. Photo: © UNDP Kenya 
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I. IMPROVED ACCOUNTABILITY, PARTICIPATION AND REPRESENTATION 

 

Enhancing the integrity and credibility of elections 

SDG16 is considered a critical enabler for delivering sustainable development through ‘ensuring 
responsive, inclusive, participatory and representative decision-making at all levels’. Recognizing the 
deep linkage between accountability and participatory democracy as key priorities among all levels of 
public administration, UNDP contributions toward this outcome have been instrumental in supporting 
inclusive and effective engagement strategies, and the various dimensions of participatory processes. 

In 2016, within the framework of the DG TTF, UNDP supported the development of two UN system-wide 
electoral policy directives. The first was the ‘Policy Directive on Preventing and Mitigating Election-related 
Violence’, which aims to help understanding the causes of election-related violence and to assist all 
relevant UN actors to assess risks, identify measures to prevent or mitigate violence through a more 
cohesive approach.  The second was the ‘Policy Directive on the Operation and Management of the 
United Nations Single Electoral Roster’, which outlines the procedures for the selection of electoral 
advisors using the UN Single Electoral Roster and intends to improve the quality and speed of 
deployment of electoral staff in the field for all UN agencies.   

Moreover, two publications were developed in support of women’s participation in decision-making. To 
advance gender equality in the context of constitutions and to ensure the protection of fundamental 
rights and freedom of women, UNDP launched ‘Women’s Rights in Constitutions: Global Good Practices 
in Advancing Gender Equality and Women’s Empowerment in Constitutions’. UNDP also produced a 
‘Guidance Note, Strategies and Good Practices in Promoting Gender Equality Outcomes in Parliaments’ 
to improve UNDP’s support to Country Offices and their partners to mainstream gender equality 
throughout parliamentary assistance programmes and increase women’s parliamentary participation. 
The guidance note has been used by the UNDP Country Office in Mauritius to support the development 
of the Parliamentary Gender Caucus, which was then launched in March 2017.  

Additionally, as part of the working group led by the World Bank and the Center for Global Development,  
UNDP supported the development of the ‘Principles on Identification for Sustainable Development: 
Toward the Digital Age‘, which identifies a set of common principles contributing to robust and universal 
identification systems that in turn promote social and economic inclusion and sustainable development 
outcomes.  UNDP has also made progress in leading the curricula updates for ‘Building Resources in 
Democracy, Government and Elections’ (BRIDGE), a modular professional development program on 
electoral processes. Three modules focusing on Strategic and Financial Planning, Electoral Systems and 
Voter Registration were updated and launched in 2016.   
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Taking a stand against corruption  

UNDP overall has supported more than 40 countries in 2016 to strengthen anti-corruption institutions, 
policies and processes and to integrate anti-corruption in service delivery and other sectors.  Within the 
extractive industries sector, and guided by the UN Special Rapporteur on Human Rights and the 
Environment, UNDP worked with ministries of environment, mining and civil society partners to integrate 
human rights-based approaches into the public administration of mining sectors in Colombia, Kenya, 
Mozambique, and Mongolia. The support emphasized gender and procedural rights for public 
participation, justice and benefit sharing of natural resources, and access to information. In Thailand and 
Vietnam, UNDP helped strengthen transparency and accountability in the construction sector. In Ukraine 
and Moldova, UNDP together with UNODC, provided advisory support to enhance the UN country team’s 
capacity to integrate anti-corruption in UN programming processes.  

With DG TTF support, UNDP published ‘A Practitioner's Guide for Corruption Risk Mitigation in Extractive 
Industries', a tool to raise awareness among government regulators, anti-corruption practitioners 
and non-state actors who are interested in addressing corruption in extractive industries.  In 2016, UNDP 
also launched a report on Natural Resource Revenue Sharing, in collaboration with the Natural Resources 
Governance Institute, and finalized a new UNDP Extractive Dependence Index. The joint publication 
summarizes global experiences, lessons and principles in the establishment of revenue sharing regimes 
and guides policymakers through complex decision-making process. The Index is a measure to monitor 
a country’s dependence on extractives and allows the crafting of better policies for diversification 
strategies. 

 

GRENADA: SUPPORT TO REFERENDUM ON CONSTITUTIONAL REFORM 

UNDP Support to the Grenada Referendum on Constitution Reform effort coincided with the first ever referendum 
of its kind in the country. 

UNDP worked closely with the constitutional-making body, civil society groups and the Parliamentary Elections 
Office in Grenada to foster participatory, inclusive democracy and constitutional reform.  UNDP was instrumental 
in the constitutional review process, particularly in the civic education and outreach efforts, which were key in 
sensitizing the public to the reforms being proposed, and laid foundation to the public referendum needed to 
endorse constitutional amendments. 

Through the partnership with UN Women, UNDP delivered technical assistance to strengthen the Bill of Rights 
provisions relating to non-discrimination and gender equality and helped to improve the skills of parliament to 
draft amendments around critical issues. Assistance from UNDP was also provided to create and implement a 
feasible electoral calendar and operational plan. 

Aiming to improve civic education and voter education, UNDP supported nine civil society organizations (CSOs) 
to undertake civic education around the constitution, such as door-to-door civic education, radio interviews and 
jingles, town hall meetings, etc. UNDP also provided training to the CSOs on civic education methodologies and 
grant management. As for the referendum, UNDP assisted the rollout of an ICT-based platform for tabulation 
preparation and publication of results, and trained the Parliamentary Elections Office on the platform; this allowed 
for greater efficiency in the tallying of votes as well as transparent, rapid communication of referendum results.  
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Youth empowerment  

UNDP recognizes the involvement of young men and women in participatory decision-making and 
development processes as vital to achieve sustainable human development. Its Youth Strategy 2014-
2017 offers recommendations for strategic entry points and engagement of a broad range of partners in 
addressing youth empowerment. The DG TTF has supported UNDP’s engagement with relevant 
stakeholders through outreach, advocacy, thought leadership, global networks, and policy debates, in 
particular in the context of the Sustainable Development Goals.  

In partnership with the United Nations Peacebuilding Support Office (PBSO), Search for Common Ground 
(SfCG) and United Network on Young Peacebuilders (UNOY), UNDP launched the Youth4Peace Global 
Knowledge Portal. The portal addresses the needs of young peacebuilders, decision-makers, 
development practitioners, researchers and other stakeholders, by providing a one-stop-shop for 
generating, accessing and sharing knowledge to promote and support young people’s participation in 
peacebuilding. UNDP also expanded its package of knowledge products and training modules to inform 
policy and programming on Youth, Peace and Security (YPS), including: case studies on youth 
participation in peacebuilding in the Balkans, the Caribbean and the Arab States region; an issue brief 
on UNDP’s support to YPS with case studies from Pakistan, Tunisia and Iraq;  a new initiative on Youth 
and Preventing Violent Extremism in Pakistan, Kosovo and Somalia; and a paper on youth-inclusive 
indicators to measure youth participation in governance at all levels.  1 

Furthermore, UNDP provided technical support to countries hosting national dialogues on UN Security 
Council resolution 2250 on Youth, Peace and Security in Madagascar, Somalia, Maldives, Sri Lanka, 
and facilitated regional consultations with young people in the Arab States to feed into the YPS Progress 
Study.   

 

II. STRENGTHENING INSTITUTIONS TO DELIVER SERVICES 

 

Bolstering core government functions 

Throughout 2016, UNDP provided technical assistance and human resources support in countries 
affected by conflict to enable core governance institutions to function, which is critical for consolidating 
stability and peace and transitioning to development. With DG TTF funding, UNDP worked through 
partnerships at all levels in support of strengthened institutions and service delivery. These partnerships 
expanded the depth of UNDP’s work, strengthened its contribution and significantly increased its 
visibility and reach. UNDP also advanced the implementation of evidence-based practice and tailored its 
technical knowledge to fragile and crisis-affected contexts.   

For example, UNDP’s partnership with UN Department of Economic and Social Affairs (DESA) in the UN 
Committee of Experts on Public Administration brought together the expertise of practitioners and the 
latest research in this area.  It fostered a wealth of knowledge and made resources available to assist 
countries to build stronger and more responsive public administrations.  

As a result of a multilateral partnership formed with the World Bank and other UN development agencies, 
the ‘UN Interagency Platform on Support to Core Government Functions in Countries Impacted by 
Fragility and Conflict’ was launched in October 2016.  The platform serves to strengthen coordination 

                                                           
1 The paper is currently under revision and can be accessed from http://www.undp.org/content/undp/en/home/democratic-
governance-and-peacebuilding/empowering-youth.htmL  
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across the UN system, “working as one”, to deliver better results on institutional capacity building in post-
conflict environments. Support has already started to be provided to Central African Republic, Libya, 
South Sudan, Somalia, Timor Leste, and others.  

UNDP has also developed jointly with the World Bank the first ever diagnostic assessment tool to (re)build 
core government functions in fragile and conflict-affected settings. The tools provide a common 
framework for use across multilateral institutions. the objective of the tools is to provide an initial 
assessment of key issues, priorities and entry points around the six core government functions of 
executive coordination at the centre of government, local governance, public financial management, civil 
service, security sector and aid management. UNDP is providing support in a number of countries based 
on the diagnostic, including the Central African Republic and Libya. 

In 2016, UNDP also systematically promoted gender equity and more inclusive service delivery at country 
levels. UNDP supported the dismantling of barriers to women’s leadership in civil service in a number of 
countries including Pakistan and Indonesia. UNDP’s partnership with academic institutions focused on 
assessing local monitoring systems on women’s role in government administrations, while collaborating 
with OECD to develop and pilot a methodology for country assessments of Women’s Leadership in Public 
Life. Additionally, UNDP was at the forefront of applying a human rights-based approach to developing 
core government functions with a view to sustaining peace. The UNDP toolkit for Assessing Respect for 
Rule of Law in Public Administration (ROLPA) was implemented in four municipalities in Kosovo, and 
recommendations from the assessment are being converted into a programmatic response.  

 

Fostering responsive sub-national institutions 

Local governance for the vast majority of men and women, in any country regardless of its political 
situation, remains the most accessible level of engagement with public authority and state institutions. 
Developing capacity for local governance and local development (LGLD) supports the process of making 
the State more responsive, inclusive and accountable. UNDP remains committed to assisting countries 
developing an effective LGLD agenda and supporting a range of efforts in a variety of contexts (rural, 
urban, stable and crisis-affected environments). In 2016, core government functions combined with local 
governance were supported by UNDP in 41 countries and local governance in 92 countries.  

With support from the DG TTF, the Platform on Localizing the SDGs was developed in partnership with 
UN Habitat and the Global Taskforce of Local and Regional Governments; it attracted more than 3,000 
users/visitors and over 40 percent return visitors from more than 150 countries (pages were translated 
into over 86 languages) in the first three months online.  The platform has enabled a new way of sharing 
information, tools and lessons learned directly between regional and local government entities as well as 
the private sector and civil society. It pays special attention to crisis and conflict-affected settings, in line 
with the comprehensive guidance ‘Local Governance in Fragile and Conflict-Affected Settings: Building a 
Resilient Foundation for Peace and Development‘ launched by UNDP in 2016.  

A local level diagnostic tool that assesses the ‘readiness’ of regional and local governments to implement 
the SDGs was developed and piloted in Pakistan and Uganda. Local governance and extension of state 
authority is one of the pillars of the UN-World Bank Diagnostic Framework on Core Government Functions 
in Fragile and Conflict-Affected Settings, developed under UNDP and World Bank leadership with on-
going pilots in Libya that will be completed in early 2017. 



 

23 
 

 

 

Upholding the rule of law 

With DG TTF and other sources of funding, UNDP provided strategic rule of law and human rights 
assistance to support national partners build resilient communities in nearly 40 crisis-affected countries 
around the world since 2008. In 2016, the support of UNDP moved beyond traditional development 
approaches to strategically address the drivers of violent conflict and build resilient communities. A key 
initiative was the development and launch of UNDP’s Global Programme on Strengthening the Rule of 
Law and Human Rights for Sustaining Peace and Fostering Development (2016-2020), designed to 
increase justice, security and respect for human rights in contexts affected by crisis, fragility or conflict, 
while ensuring that these efforts contribute to broader UN and international processes in the rule of law 
arena.  

Globally, UNDP reached a partnership agreement with OHCHR and the Global Alliance for National 
Human Rights Institutions (GANHRI) to scale-up support to national human rights institutions. At the 
country level, this partnership promoted greater capacities, coherent collaboration, and created a 
platform for consistent high-level advocacy in support of national institutions to promote and protect 
human rights.  

In addition, UNDP partnered with UNODC on the Global Study on Legal Aid which established a baseline 
understanding of how the right to legal aid has been defined and addressed by different countries across 
different contexts. The Study was launched during the Second International Conference on Access to 
Legal Aid in Criminal Justice System in November 2016 in Buenos Aires. The Conference resulted in the 

DEMOCRATIC REPUBLIC OF THE CONGO (DRC): IN SUPPORT OF ACCELERATING 
PARTICIPATORY, INCLUSIVE AND SUSTAINABLE LOCAL GOVERNANCE AND 
DEVELOPMENT IN THE STABILIZED AREAS OF NORTH KIVU (PADGL) 

The eastern part of the DRC has been affected by decades of violent conflicts, which have created insecurity and 
led to mass displacement of the population, resulting in the disruption of trust between citizens and the state.  The 
persistence of chronic poverty, social exclusion, widespread gender-based violence and lack of transparent 
governance are often behind the relapse of areas into violent conflicts, making it hard to achieve the sustainable 
development goals.  

In order to bring stable peace and prosperity in this area, UNDP, UNCDF and MONUSCO, in collaboration with 
UNV, supported programme activities designed to respond to the root causes. As a part of the International 
Security and Stabilization Support Strategy (ISSSS) for the East DRC, the project aims to reinforce local governance 
capacity, improve access to quality public services and rebuild social cohesion in North Kivu. 

 Funds from DG TTF and other partner agencies supported local resource mobilization and ensured the 
continuation of the project and its delivery. UNDP also supported the participatory budgeting process which 
became a standard in the budgeting process of three target local entities and allowed them to improve their 
performance in local resource management and transparency as well as in citizen engagement. UNDP also played 
an active role in facilitating and coordinating the mechanism for the exchange of information, planning and 
monitoring of the implementation of project activities.  
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Buenos Aires Declaration, calling upon States, legal aid providers, and stakeholders at all levels to 
proactively pursue the full implementation of the UN Principles and Guidelines.  

At the regional level, funds from DG TTF supported catalytic activities which have contributed to 
improving people’s access to effective legal aid services, stronger human rights and combating gender-
based violence.  

In the Asia Pacific region, UNDP co-organized a regional meeting on Access to Justice, Legal Aid and 
SDG16 in ASEAN with the aim to generate widespread engagement to put legal aid on the ASEAN agenda 
and strengthen legal aid and access to justice in the SDGs.  In Bhutan, UNDP’s support enabled justice 
sector bodies to meet for the first time collectively to address strategic coordination in the justice sector 
to strengthen rule of law and access to justice. In Cambodia and China, funds from DG TTF supported 
research on Access to Justice for People with Disabilities and the results were used to leverage funding 
for pilots and implementation.  A pilot project in Vietnam provided opportunities for law students at Ho 
Chi Minh City Law University to conduct legal clinics for pre-release prisoners in detention facilities, which 
was then continued through a grant from U.S. Department of State's Bureau of International Narcotics 
and Law Enforcement Affairs.  

In Central Asian countries, UNDP provided seed funding to step up regional and country support in 
fostering respects for human rights and protecting democratic space in several countries.  Additionally, 
UNDP supported the formulation of a sub-regional strategy and programme on Human Rights and Rule 
of Law in Western Balkans focusing on war crimes, legal aid, victim and witness support, etc.  

In the Arab States, a clear road map to enhance women’s rights and empowerment was developed in 
Jordan. Lebanon, Iraq, Tunisia, Sudan, Syria and Yemen have expressed interest to engage in similar 
processes in 2017 and beyond. Small grants were given to Somalia, Algeria, Djibouti and Tunisia to 
support innovative interventions related to justice, security, rule of law or human rights. With this 
assistance, for example in Tunisia, a self-assessment on rule of law was conducted in two pilot 
municipalities utilizing the toolkit developed and tested by UNDP and the Folke Bernadotte Academy 
back in 20152. 

 

 

 

 

 

 

                                                           
2 http://www.undp.org/content/undp/en/home/librarypage/democratic-governance/public_administration/toolkit-for-assessing-
respect-for-rule-of-law-in-public-administ.html 
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III. ACCELERATING ACHIEVEMENT OF THE SUSTAINABLE DEVELOPMENT GOALS  

Support from the DG TTF has allowed UNDP to play an active role in fragile and conflict-affected countries 
through its unique mandate on development, democratic governance, the rule of law, the restoration of 
core government functions and local governance. Furthermore, UNDP is fully committed to supporting 
Member States to implement Goal 16 and to establish appropriate national monitoring systems for 
measuring progress.  

The UNDP Oslo Governance Centre (OGC) also provided global opportunities for policy discussions to 
enhance policy development and applied research with an overarching focus on democratic governance 
and peacebuilding in crisis, conflict and transitional contexts. The OGC also played a key role in the 
development of the SDG16 global monitoring framework, particularly on data collection on the global 
level.   

In 2016, UNDP was instrumental in launching the Global Alliance for Reporting Progress on Promoting 
Peaceful, Just, and Inclusive Societies3, which aims to support effective and meaningful reporting on 
achieving SDG 16. Serving as a coordinating platform, the Global Alliance was established to build new 

                                                           
3 http://sdg.iisd.org/news/partners-launch-global-alliance-for-sdg-16-reporting/  

UKRAINE: THE GOVERNANCE AND RECOVERY RAPID INTERVENTION (GRRIP) 

The project is an evolution of interventions originating from a mission and crisis response planning exercise conducted 
by UNDP in 2014.  The crisis in the social contract between the State and society, which has historical roots in the 
Soviet and post-Soviet era, continues to be the basis of the new phase of the project.  It was developed in response 
to immediate needs of the Ukrainian Government and wider society in addressing some of the drivers of political 
instability, human rights violations and social discontent across the country through governance reforms, rule of law 
and recovery activities. 

DG TTF contributions to this project helped position UNDP as a lead agency on governance reform and recovery 
programming in Ukraine in 2016.  UNDP was instrumental in leading the provision of technical assistance to the State 
Agency for Donbas Recovery, which was transformed into the Ministry of Temporarily Occupied Territories and IDPs 
in April of the same year.  Funding through the DG TTF and other resources also enabled UNDP to establish closer 
linkages between governance reform and recovery programming both at the strategic level and through activities on 
the ground. 

Through project’s Recovery and Peacebuilding pillar, UNDP increased its assistance in the east of Ukraine, to improve 
the resilience of IDPs and the communities most affected by the conflict, operating primarily in government-controlled 
areas. The Democratic Governance and Reform pillar then supported all branches of government (the executive, the 
legislative and judiciary) and helped improve the overall institutional environment in which citizens interact with the 
Government and within which economic, political, legal and administrative authority are exercised. The project has 
also helped central level institutions to develop and implement policies for decentralized governance, provided 
capacity development for local governments, and carried out UNDP’s activities on community empowerment and 
community-based local development. 
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forms of partnership by bringing together Member States, civil society and the private sector in order to 
sustain momentum for implementing the SDGs.   

In collaboration with partners, UNDP convened and facilitated a Virtual Network for discussions and 
exchanges with a view to strengthening the SDG 16 indicator on the global and national level. The 
network brought together various experts and stakeholders to explore existing indicators and 
internationally agreed instruments for measuring Goal 16.  

Following the endorsement of the Praia Group on Governance Statistics in 2015, UNDP supported the 
convening of the annual meeting in 2016, chaired several of the SDG 16 indicator working groups, the 
Praia working groups, and provided technical support to the Praia City Group secretariat in developing 
its work plan.   The Praia City Group made up of UN Member States national statistics offices will continue 
to be a key actor in advising the UN Statistical Commission in its work in finalizing the official SDG 16 
global monitoring framework.  

Furthermore, UNDP was closely engaged with civil society and intergovernmental processes that seek to 
integrate global governance data initiatives and employ innovative methods for presenting governance 
data for national stakeholders.  Work in developing frameworks and systems for producing data to report 
on SDG 16 related indicators has been ongoing in pilot countries.  

In 2016, the UNDP Oslo Governance Centre hosted a global meeting on preventing violent extremism 
(PVE) and promoting inclusive development, tolerance and diversity that brought together 140 
participants from 47 countries to share and discuss experiences, lessons learned and approaches to PVE. 
Debate and learning centered around the two major themes of governance of diversity and inclusion and 
the rise of violent extremism and its spread across national borders. Throughout the year the OGC 
followed up on conference recommendations to strengthen research and analysis on the inclusive 
governance aspects of PVE, working with regional hubs and sector experts on advancing research at the 
country and regional levels, and under the framework of the UNDP strategy on preventing violent 
extremism. Gender-related research has focused on the role of women in preventing violent extremism 
and the ways in which violent extremism impacts women; the role of young people in violent extremism 
as well as their role in preventing violent extremism has also cut across many UNDP research initiatives.  
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CHAPTER 3:  
ENVIRONMENT 
THEMATIC TRUST FUND  

 

 
The Environment Thematic Trust Fund (ETTF) supports UNDP’s work on promoting integrated 
approaches to development in which environmental sustainability contributes to poverty reduction, 
equity, growth, and inclusive and effective governance. Our work builds on our experience to pursue 
development solutions that provide multiple benefits across social, economic, and environmental 
priorities — with a focus on meeting the needs of poor and vulnerable people, on promoting gender 
equality and women’s empowerment, and on meeting the needs of countries to achieve a sustainable 
development pathway in line with the 2030 Agenda.

Photo: UNDP Green Commodities Programme. 
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The 2016 ETTF Annual Report highlights the main achievements made in 2016 covering four key areas of 
UNDP’s work on sustainable development: 1) mainstreaming environment by promoting inclusive and 
sustainable value chains to provide lasting benefits to people and the planet; 2) catalyzing environmental 
finance in harmony with nature; 3) scaling up action on climate change; and 4) building capacity for 
sustainable management of biodiversity and ecosystem services worldwide. 

This year, a special section on promoting sustainable development and resilience in Small Island 
Developing States (SIDS) is included as part of the activities undertaken by UNDP’s Centre of Excellence 
for Sustainable Development of SIDS in Aruba, in partnership with the Kingdom of Netherlands. This 
report also focuses on the efforts to support SDG implementation through sustainable actions. A section 
on activities to support youth engagement and citizen action for the SDGs, promoted by the UNDP Rio+ 
Centre, is featured.  

 

I. BOOSTING INCLUSIVE AND SUSTAINABLE VALUE CHAINS TO PROVIDE LASTING 
BENEFITS TO PEOPLE AND PLANET 

Established in 2009, the Green Commodities Programme (GCP) aims to transform agricultural production 
and trade around the world through multi-stakeholder collaboration and the establishment of effective 
national enabling environments in producer countries. 

 Agricultural commodities are the engine of economic growth in rural areas of emerging markets where 
they account for 10 percent of GDP. However, it is broadly recognized that innovative strategies are 
needed in order to implement improved agricultural practices, increase supply chain efficiencies, combat 
poverty, maintain ecosystem services and biodiversity, strengthen rural economic development and 
ensure the long-term supply of commodities to global markets. 

The GCP combines public and private efforts to transform a commodity sector. GCP is a neutral broker 
with strong technical expertise, bringing together the various stakeholders of the targeted commodity 
sector at country level to address underlying structural problems.  GCP focuses on highly traded 
commodities with substantial environmental and social impacts. It has initiated programs on palm oil, 
pineapple, cocoa, coffee, soy, beef and dairy. 

With continued support from the ETTF, 2016 was another year of many results for the Programme: 11 
countries were assisted in the efforts to address sustainability issues across seven highly-traded 
commodities, namely palm oil, cocoa, coffee, pineapple, fisheries, soy and beef. 

For example, coffee is Peru’s main agricultural export, enjoying fame as a high-quality, specialty coffee. 
However, with growing popularity abroad, the coffee sector of Peru is facing many social, environmental 
and structural problems at home. With an aim to optimize the economic, social and environmental 
performance of the coffee sector at the national level, GCP seeks to improve producers’ lives and mitigate 
the effects of climate change while also helping to preserve forests and the environment in Peru. In 2016, 
GCP worked with the Government of Peru and the coffee industry to design a national coffee platform, 
which will start in 2017. The platform will be used to strengthen the ability of key government ministries 
to support farmers by setting up a national system that will enable them to improve production 
techniques, to access credit and other productive assets, and to engage stakeholders along the supply 
chain to transform the sector. 
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GCP co-created, with the Sustainable Fisheries Partnership, a global Global Environment Facility (GEF) 
Project: Sustainable Supply Chains for Marine Commodities. This inter-regional and multi-state project 
had the participation of Indonesia, Costa Rica, the Philippines and Ecuador, representing a major 
commitment to developing sustainable fisheries. As part of this, GCP will adapt its concept of National 
Commodity Platforms to the seafood value chain. GCP also advised the Ecuadorian government on the 
design of a major new programme for reducing Amazonian deforestation from cocoa, coffee, palm oil 
and beef production.  

In Ghana, a partnership between Mondelez International and GCP is demonstrating how farmers can be 
empowered to adopt good agricultural practices that have the potential to improve farmers’ incomes 
and environments. GCP also helped design and set-up the Ghana Cocoa Platform. In 2016, full 
responsibility for facilitating the Platform was transferred to the Ghana Cocoa Board.  

 

II. FINANCING SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT IN HARMONY WITH 
NATURE 

Investments in biodiversity are investments in sustainable development, contributing directly to poverty 
reduction, economic sustainability and the full range of Sustainable Development Goals. By maintaining 
biodiversity and ecosystems, we are retaining the ability of the planet to sustain human and economic 
well-being. 

Biodiversity finance is the practice of raising and managing capital and using financial incentives to 
support sustainable biodiversity management. It includes private and public financial resources used to 
conserve biodiversity, investments in commercial activities that produce positive biodiversity outcomes 
and the value of the transactions in biodiversity-related markets such as habitat banking. 

Most currently identified biodiversity financing sources are derived from public funds, in particular 
domestic public budgets, biodiversity-positive agricultural subsidies, and international transfers of public 
funds. Neither the current level of investment in biodiversity, nor the resource mobilization needs have 
been well articulated at national scales. UNDP’s project, the Biodiversity Finance Initiative (BIOFIN), was 
created to address the biodiversity finance challenge in a comprehensive manner -building a sound 
business case for increased investment in the management of ecosystems and biodiversity.  

With support of the ETTF, BIOFIN made significant progress on updating and sharing its main 
methodology during 2016. The BIOFIN methodology takes shape through three assessments that 
culminate in a Biodiversity Finance Plan, including:  

(1) The Biodiversity Finance Policy and Institutional Review (PIR) to assess the policy and institutional 
context for biodiversity finance in the country and map relevant stakeholders to engage;  

(2) The Biodiversity Expenditure Review (BER) to analyze public and private expenditures towards 
sustainable biodiversity management; 

(3) The Financial Needs Assessment (FNA) to estimate the finance required to deliver national biodiversity 
targets and plans; and  

(4) The Biodiversity Finance Plan (BFP) to identify and prioritize a mix of suitable biodiversity finance 
solutions to reduce the biodiversity finance gap. 
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The BIOFIN approach has been used to provide countries with innovative steps to measure current 
biodiversity expenditures, assess financial needs, identify the most suitable finance solutions and 
implement these solutions to achieve their national biodiversity target.  

The new 2016 BIOFIN Workbook was launched during the Conference of the Parties to the Convention 
on Biological Diversity (CBD COP 13) in Cancun, Mexico. During the revision process, technical workshops 
were held in Bangkok and Colombia to provide additional BIOFIN core country feedback on the drafts. 
The new Workbook now provides additional guidance on how to establish an effective national BIOFIN 
Process, and how to strengthen partnerships with Ministries of Finance and the private sector.  

To increase the visibility of the new methodology, webinars were organized by the BIOFIN Global team, 
some of them in collaboration with external partners. Each webinar focused on a different finance 
solution such as green bonds, biodiversity offsets or payments for ecosystem services, providing a 
platform to discuss and disseminate the new methodology. The BIOFIN webinars have an increasing 
number of participants and became fully public with the webinar on the biodiversity offsets in November 
2016. 

In Bhutan, UNDP supported the development of solutions for the sustainable management of natural 
resources and ecosystem services, including through a more integrated approach to design, monitoring, 
and implementation in the areas of livelihoods and community resilience. UNDP BIOFIN worked closely 
with the Government of Bhutan to review eight policies and 16 laws for coherence with the National 
Biodiversity Action Plan (NBSAP) and Bhutan's Intended Nationally Determined Contribution leading to 
a new policy approach that will guide implementation for biodiversity, climate and poverty reduction. 
UNDP’s technical support through BIOFIN has recommended new, innovative financing approaches 
towards financing the 12th Plan that built on Bhutan’s climate and biodiversity strength for a more 
resilient, sustainable and funded plan.  

In Cuba, through application of the BIOFIN methodology, UNDP supported the Government to develop 
innovative mechanisms to finance biodiversity. Cuba is one of the most important islands worldwide for 
biodiversity, counting 6,519 species of vascular plants and an estimated 26,953 animal species, mainly 
invertebrate, of which 16,516 are known. The implementation of BIOFIN methodology therefore is critical 
to ensure the protection of Sabana-Camagüey ecosystem, establish key protected areas, and consolidate 
institutional coordination capabilities for the conservation of biodiversity. The BIOFIN project has also 
helped enhance resilience of ecosystems with connection between productive and natural landscapes. 

In Mexico, UNDP’s work promotes the goals of the National Development Plan dimension ‘Mexico in 
Prosperity’, the National Strategies for Climate Change and Biodiversity, the National Forest and the 
National Protected Areas Programs. Through BIOFIN, UNDP supported sectoral biodiversity integration 
strategies for the fisheries, agriculture, tourism and forestry sectors pioneering a joint biodiversity agenda 
featured at CBD COP13. With the implementation of BIOFIN methodology, UNDP supported the Mexican 
Alliance on Biodiversity and Business, the National Strategy on Biodiversity and the Tourism Strategy in 
Protected Natural Areas, and supported federal institutions to transform their programmatic and 
regulatory frameworks to mainstream the environmental dimension in the decision-making process. 

In Seychelles, UNDP through its Mauritius Country Office, has brokered opportunities for creating 
synergies between various projects such as BIOFIN, the Protected Area Finance Project and the 
implementation of the recently approved National Biodiversity Strategy and Action Plan (NBSAP) which 
connects with the overall Financing Plan developed by BIOFIN to identify all possible sources of financing 
for biodiversity conservation by all stakeholders. Participation in and advocacy for all projects have 
allowed UNDP to push for the approval of the various legislation prepared under the projects. With 
support of BIOFIN, a sustainability package consisting of a Biosecurity Service Strategic Plan, and a 
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Financing Strategy for the Biosecurity Service and Operational Procedures was developed and led to the 
creation of a new Biosecurity Agency in November 2016. 

BIOFIN started in Kazakhstan at the end of 2013. The initiative is jointly implemented by UNDP and the 
Forestry and Wildlife Committee under the Ministry of Agriculture. Under the project, the NBSAP was 
updated and the financial needs for its implementation until 2030 estimated. In 2016, the BIOFIN team 
completed the financial needs assessment to assess the required expenses to achieve the national goals 
on biodiversity conservation in Kazakhstan and expected financial gap. According to the assessment, the 
required budget for the implementation is US$ 851 million, and the share of the financial deficit from the 
existing biodiversity financing is over 55 percent. In the meantime, the development of Finance Plan has 
made progress: technical and informational workshops and consultations with stakeholders were 
conducted by the project team with project experts working to improve legal frameworks that would 
affect conservation of biodiversity. 

 

III. BUILDING CAPACITY FOR SUSTAINABLE MANAGEMENT OF BIODIVERSITY AND 
ECOSYSTEM SERVICES WORLDWIDE  

The Biodiversity and Ecosystem Services Network (BES-Net) is a capacity building ‘network of networks’ 
that harnesses UNDP’s capacity building expertise at the country level, capitalizes on the 
accumulated knowledge of best practices and challenges in the field and promotes dialogue among 
science, policy and practice for more effective management of biodiversity and ecosystems. 

BES-Net is implemented through partnerships with the German Ministry for the Environment, Nature 
Conservation, Building and Nuclear Safety, the Norwegian Environment Agency and SwedBio at the 
Stockholm Resilience Centre. 

Through BES-Net, UNDP contributes to the capacity building work of the Intergovernmental Platform for 
Biodiversity and Ecosystem Services (IPBES) facilitates and promotes dialogue on themes echoing the 
IPBES global assessments, and in key areas of UNDP’s work on biodiversity and ecosystems management. 
BES-Net also supports the IPBES Capacity Building Matchmaking Facility. The global BES-Net capacity-
sharing Network is supported by the BES-Net web portal and BES-Net Trialogues.  

The BES-Net web portal, launched in December 2016 at the thirteenth meeting of the Conference of the 
Parties to the Convention on Biological Diversity (CBD COP 13) in Cancun, Mexico is a ‘one-stop shop’ for 
policy relevant information and learning material, guiding users through the existing sources of thematic 
information and methodological tools and providing access to learning material and policy briefs. It 
promotes dialogue around the same thematic areas in which IPBES assessments are conducted, as well 
as in key areas of UNDP’s work on biodiversity and ecosystems management for development, and 
provides interactive features for the members of the network to interact and collaborate on specific policy 
questions.  

The BES-Net Trialogues are multi-stakeholder dialogues focusing on specific policy questions at the 
national and regional levels. By facilitating fruitful discussions among the three BES-Net communities of 
policy, science and practice, the trialogues have contributed to addressing specific policy issues to help 
unlock shifts in the development trajectory of societies towards sustainability. The first round of BES-Net 
Trialogues which convened in 2016, focused on specific science-policy questions of relevance to IPBES 
leading to sound policy recommendations. The inception phase for the implementation of the capacity 
building support for national ecosystem services in four countries was concluded, in addition to the four 
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regional BES-Net Trialogues, which were implemented in partnership with the World Conservation and 
Monitoring Center (WCMC). 

In 2016, BES-Net has leveraged additional funding at the Stockholm Resilience Center for the period 2016-
2018, to support in particular the enhancement of the BES-Net web-portal, knowledge management and 
including representatives from indigenous peoples and local communities in the Trialogues. This support 
also focused on developing and implementing a gender strategy for BES-Net. 

In 2017, the project will consolidate its efforts in further engagement of its partners and experts in sharing 
and discussing science-policy-practice priority BES-Net issues in support of sustainable development. The 
face-to-face capacity building activities at the regional and country levels are also set to start. 

 

IV. SUSTAINING RESOURCES BY COMBATTING THE ILLEGAL WILDLIFE TRADE 

Poaching and illicit trafficking of wildlife are among the most lucrative illegal trades globally, and wildlife 
trafficking devastates populations of wildlife species, threatens global security, and undermines national 
development and efforts to advance the SDGs. Building on the momentum gained from the previous 
years, following the adoption by the United Nations General Assembly of the Tackling Illicit Trafficking in 
Wildlife resolution on 30 July 2015, reaffirmed in September 2016, UNDP continued its work at the local, 
national, regional and international levels to combat poaching and wildlife trafficking. 

UNDP’s work focuses on three areas: strengthening law enforcement, working with local communities to 
create jobs and support livelihoods, and helping raise awareness and reduce demand for illegally traded 
wildlife. The areas of work were undertaken through the organization of high-level events with partners, 
engagement with international processes including the Conference of the Parties (CoP17) of the 
Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES), and project 
implementation and policy advisory at country level. 

On 3 March 2016 UNDP celebrated the third UN World Wildlife Day in a high-level event co-hosted by the 
United Nations, Gabon, Germany, and Thailand with the theme of ‘The future of wildlife is in our hands’. 
In the run-up to the event, UNDP joined and advocated for the launch of a One UN Campaign on illegal 
wildlife trade in all UN languages through its social media and networks throughout the world to raise 
awareness of front line challenges, progress, and new initiatives to stop the illegal wildlife trade.  

During CITES COP 17 from 24 September to 4 October 2016 in Johannesburg, South Africa, UNDP, 
bringing its valuable experience in supporting governments to combat wildlife crimes, joined the 
International Consortium on Combating Wildlife Crime in CITES’ first ever wildlife crime partnerships 
forum. UNDP raised the issue of disappearing livelihoods and development pathways for people who live 
with wildlife and discussed with government representatives and other participants how best to 
integrate law enforcement, development, environmental and social approaches to combating illegal 
wildlife trade.  

UNDP supported the Government of Tanzania to expand the Nature Forest Reserves (NFR) network. The 
proposed NFRs were declared as full Nature Reserves in November 2016 through three Government 
Notices, making a total of 12 nature reserves that are legally equipped, capacitated and declared 
protected. In addition, UNDP and the Tanzania National Parks Authority provided a paramilitary 
transformational leadership course to equip park rangers with leadership, operations and administrative 
skills to deal with cross-cutting issues related to anti-poaching. UNDP also provided technical assistance 
and financial support to the Multi-Agency Task Team established to coordinate efforts of various law 
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enforcement entities to combat poaching and illegal wildlife trade, and to perform its functions and 
strengthen the efforts in natural resources management and protection.  

In India, UNDP supported the Government to strengthen regulatory and policy mechanisms on wildlife 
protection by facilitating preparation of a chapter on coastal and marine biodiversity conservation in the 
draft national wildlife action plans 2017-2031. In Nepal, UNDP provided technical support to the 
parliament in the law-making processes, including one bill on wildlife presented for Parliamentary review 
in 2016.  

In Kenya, UNDP continued to support the Government to improve wildlife conservation efforts through 
alternative livelihoods and anti-poaching. Significant progress was reported within communities living in 
the Greater Amboseli eco-system. Through the training of women’s groups on wildlife conservation and 
business development, women acquired skills in the production of high quality beaded products and are 
conducting business in local and international markets. The training was supported by the Kenya Wildlife 
Service and the Big Life Foundation.  UNDP also reduced incidents of human-wildlife conflicts in the 
communities. 

Going forward, UNDP’s work will involve current and pipeline initiatives with further investment as part 
of a new Global Wildlife Programme. 

 

V. REDUCING EMISSIONS AND ADDRESSING CLIMATE CHANGE 

An estimated 1.5 billion smallholder forest and farm producers globally comprise nearly 90 percent of the 
world’s farms. Smallholders manage 500 million family farms and approximately 30 percent of forest 
lands in developing countries, making up a significant part of the small-scale private sector. The United 
Nations Programme on Reducing Emissions from Deforestation and Forest Degradation (UN-REDD) 
contributes to the implementation of REDD+ actions through its support to engage and invest in local 
communities, as well as forest and farm smallholder/small-scale private sector. The UN-REDD Programme 
also engages with key traders and buyers through the Green Commodities Programme, recognizing that 
production of palm oil, soy, beef, timber, cocoa and other products and crops are responsible for between 
70 and 80 percent of tropical deforestation4. 

With the 2015 Paris Agreement now in force, there is increasing global focus and impetus for action on 
REDD+ within the broader climate architecture. The Paris Climate Agreement recognizes the central role 
of forests in achieving the goal of keeping temperatures well below 2°C through mitigation options that 
aim to reduce emissions from deforestation and forest degradation. In alignment with the Agreement, 
118 countries have included forestry and land use measures as part of their pledges in their Nationally 
Determined Contributions (NDCs) to fight climate change. The synergies between the Paris Agreement 
and REDD+ national and global levels, as well as the catalytic role of the UN-REDD Programme, are clear. 
Indeed, as operationalization of the Paris Agreement advances, the Programme increasingly supports 
countries to identify and implement strategies to honour commitments established under the 
Agreement as well as NDCs and SDGs, among other international obligations. 

To help countries fulfill their commitments, UNDP together with the Food and Agriculture Organization 
of the United Nations (FAO) and UN-Environment (UNEP) have gradually expanded their support through 

                                                           
4 ‘Eighth Consolidated Annual Progress Report of the UN-REDD Programme Fund’, prepared by the Administrative Agent of the UN-
REDD Programme Fund for the Period 1 January – 31 December 2016. 
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the UN-REDD Programme to 64 countries to become ‘REDD+ ready’ to welcome relevant investment 
opportunities to address deforestation.  

In 2016, 51 countries benefited from UNDP and partners’ support through 14 UN-REDD National 
Programmes, technical assistance, community-based REDD+ initiatives, and country and regional needs 
assessments. 22 countries and two regions received targeted technical assistance throughout the year. 
The Programme also finalized needs assessments in seven countries and two regions, which proved 
critical in identifying gaps, as well as lessons learned and opportunities for South-South cooperation.  

 

UN-REDD Programme Country Support5 

  

                                                           
5 UN-REDD (2017). Eighth Consolidated Annual Progress Report of the UN-REDD Programme Fund, prepared by the Administrative 
Agent of the UN-REDD Programme Fund for the Period 1 January – 31 December 2016. 
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Anchored by the human-rights-based approach, the Programme has further strengthened its 
commitment to stakeholder engagement in 2016 through the development of mechanisms to enable 
the full and effective inclusion of women, indigenous peoples, civil society organizations, local 
communities and other stakeholders, in designs and decision making for REDD+ actions.  

For example, the Philippines was first supported by the UN-REDD Programme through a National 
Programme. In 2016, targeted support was provided to develop an action plan for the implementation 
of a national forest monitoring system which addressed the country’s need for forest resource monitoring 
through a series of meetings, two national consultations and capacity building in remote sensing and the 
use of Lidar (light detecting and ranging) data.  

 

In Zambia, the Programme helped the country move from REDD+ readiness to implementation through 
the development of the REDD+ Investment Plan, which will become the framework for setting priorities 
and cost and be used for resource mobilization and implementation of the National REDD+ Strategy. The 
Programme has also led the work to operationalize the mining sector components of its REDD+ National 
Strategy through mining sector engagement and integrated landscape management.  

In Uganda, the UN-REDD National Programme was launched in October 2015 and the first nationally 
adapted REDD+ Academy was held in July 2016, which helped government officials, academia, NGOs and 
other stakeholders deepen the understanding of REDD+ implementation in Uganda. The National 
Programme also made significant progress to institutionalize the measurement, reporting and 
verification system in Uganda through the creation of a platform comprising key data providers in the 

http://localizingthesdgs.org/story/view/37      

  https://www.youtube.com/watch?v=2IWbNIDv3n8&list=PLDeQNo8KOelVWoWApa8AHcBxkM5045PxX&index=1 
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forest and land category, and the launch of the national greenhouse gas inventory system for the 
Agriculture, Forestry, and Other Land Use (AFOLU) sector. 

Bhutan continued to receive support in REDD+ readiness development on monitoring, reporting and 
verification, stakeholder engagement, development of a national REDD+ strategy and safeguards. The 
country advanced its analysis of national forestry inventory data with Forest Carbon Partnership Facility-
funded technical support and training. The technical working group on safeguards has become fully 
operational and the roadmap developed for Bhutan’s approach to safeguards was validated by 
stakeholders in 2016. 

UNDP has incorporated lessons learned from the Programme to improve the flexibility of delivery 
mechanisms and to best match each country and community’s needs, and to swiftly provide technical 
expertise to maximize efficiency and effectiveness in helping partner countries to progress on reducing 
emissions from deforestation and forest degradation.  

 

VI. PROMOTING SUSTAINABLE DEVELOPMENT AND RESILIENCE OF SMALL ISLAND 
DEVELOPING STATES (SIDS)  

SIDS are economically and ecologically fragile because of their small size, remoteness and limited 
resources. They are also vulnerable to a variety of external shocks including economic recession, pollution, 
and environmental disasters due to climate change. Though SIDS differ from each other, they share 
crucial challenges, which make their path towards sustainable development even more complex. Climate 
change, for example, hits the SIDS hard – even though these countries have not historically been a 
significant source of greenhouse gas emissions. Extreme exposure to natural disasters such as flooding, 
hurricanes, droughts, landslides and earthquakes place these countries at a particularly vulnerable 
position. The need to effectively manage fixed national assets and liabilities such as water, agricultural 
land, solid waste sites and natural resources is a challenge common to all SIDS. Despite these challenges, 
the increasing international consensus to support SIDS provides an opportunity to advance their 
sustainable development efforts. 

To this end, in 2015, the Government of Aruba, UNDP and the Kingdom of Netherlands agreed to create 
a Centre of Excellence (COE) for Sustainable Development of SIDS in Aruba. The COE for the Sustainable 
Development of Small Island Developing States leverages best practices from SIDS – mainly technical 
expertise and experience in sustainable development – to provide a platform for strengthening 
innovation and resilience among SIDS through South-South cooperation and exchange of knowledge on 
sustainable practices in areas such as energy, public-private partnerships (PPP), water management, 
environment, tourism and health. Key partners of the COE are the University of Aruba and TNO Caribbean, 
amongst many others.   

In 2016, several key results were achieved: 
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Training in SDG-related development roadmaps for SIDS and in-country technical assistance 

In 2016, the COE collected baseline data on SDG-related areas for each participating country to be used 
as ground work for the development of relevant training course and material. The COE also organized 
various site visits in Aruba to showcase practical examples. An Inaugural Training on Roadmaps for 
Sustainable Development in SIDS was organized for participants from SIDS from around the world from 
14-16 November 2016. The training covered three modules: Theoretical Framework; Social Adoption and 
PPPs; and Energy and Tourism.  

Virtual platform for knowledge exchange and online community 

The Centre has supported the establishment of a virtual platform - http://www.sustainablesids.org - with 
the purpose of supporting SIDS efforts to formulate and implement sustainable development pathways. 
The platform aims to enable a large number of policy makers from SIDS to participate in the development 
of an online community, including the participation of academia and NGOs. Feedback obtained from 
training participants on the capacity needs of SIDS and technical areas of expertise of relevance was 
applied to enhance the platform.  

Knowledge products and learning tools to support knowledge transfer and exchange 

Aruban case studies have been developed in collaboration with the University of Aruba: ‘Public-Private 
Partnership on the Green Corridor’, ‘Sustainable Tourism on Bucuti Resort and the Marine and Coastal 
Environment’, and ‘Sustainable Energy and the RAS Framework’. All cases were made available through 
the virtual platform in early 2017. 
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CHAPTER 3: ENVIRONMENT 

FINANCIAL SUMMARY 

(in US Dollars) 
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