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1) TRAFFIC – FREE FALL & DOUBLE 

DIP







2) AIRPORTS RESPONSE



• Slashing Costs to the Bone

- Reducing OPEX

-€3 bil
REDUCTION IN OPERATING EXPENSES (YTD)

@ TOP 20 AIRPORTS

-22%



Airport handicap = fixed costs & diseconomies of scale 



- Reducing CAPEX

-€4.3 bil
LOST INVESTMENT (YTD)

@ TOP 20 AIRPORTS

-37%



BUT... Regulatory driven costs (EDS 3)

Essential maintenance 

Projects started & nearing completion

Long-term strategic position?  



• Helping Out Airlines & Partners...

- Waiving & deferring parking fees

70% of Europe’s Airports 

...Where Possible

- New COVID-19 rebates & incentives

On top of pre-crisis rebates & incentives

= pricing at a loss to rebuild air connectivity



• Stay Open & Get Ready For Restart



= Restoring Passenger Confidence







1) EPIDEMIOLOGICAL SITUATION

TRAVEL RESTRICTIONS & QUARANTINES

= Shifting Horizons & Navigating Uncertainty







2) BUSINESS CONTINUITY RISKS

• Weekly Cash Burn = €350 million

€600 million in Q2

+€16 billion
(Additional) Debt 

@ top 20 European 

airports



• Inadequate Gov’t Responses

Single Market Integrity @ risk

AIRPORT INVESTMENT CRUNCH

i)      Local & regional developments    

ii)     Cohesion & inequality



3)  SLOW & UNCERTAIN RECOVERY



• Demand Pressures

Times of Anxiety Reduced Disposable Income

Long haul
- Not before 2022? Reduced Business Travel



• Supply Shock

- Airline structural capacity reductions 

- Risk averse, Yields focused 
& Network restructuring… Consolidation





1) VACCINATION & TESTING

• EU Coordination = Prerequisite for Recovery

• EU Digital Green Certificates - by June 2021 ?

• Conditions & Criteria for easing/lifting travel 

restrictions ?  

• Contact Tracing 

- No quarantine = A MUST
- Bilateral approaches?



• Aviation Recovery = Economic Recovery 

& Cohesion

=



• Insufficient State Aid 

Framework

- Compensation for Damages 
beyond 2020

- Compensation for unrecovered 
costs beyond €10 mil  

- Connectivity Restart Schemes 
until 2023 

- Revision of EU State aid 
Guidelines post 2024



• Inclusion in EU RRF 

(Recovery & Resilience Facility) 

- EU States not considering 
airports 

- EC criteria & conditions 
excluding airports?



3) SAFEGUARDING INVESTMENT

& ENABLING DECARBONISATION

• AIRPORTS = Sustainability, Digitalisation, Capacity

- 14 Italian airports certified 
& 7 Italian airports carbon neutral

- EU Green Deal 
+ Smart & Sustainable Mobility Strategy



• DESTINATION 2050 

= European aviation sector roadmap

to NET ZERO CO2 

- EU PACT FOR SUSTAINABLE AVIATION?
Policy roadmap matching/supporting industry roadmap 



4) POLICY & REGULATION 

– CONSUMER & MARKET DRIVEN 

• Open skies & traffic rights liberalisation

• Airport Charges = ‘User Pays’ Principle

pricing freedom & investment

• Cost savings & Industry cooperation 




